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Schools should use a variety of measures and analysis to conduct its annual GAP report pursuant to KRS 158.649. 
Complete the Achievement Gap Group spreadsheet and attach it.
Please see attached Covington Gap Analysis. When viewing, make sure to click on the HMS tab.

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.

Phase Three: Closing the Achievement Gap Diagnostic

I. Achievement Gap Group Identification 

https://drive.google.com/file/d/0B7A6n8V1dmUOWFNKY2dSTTFibjA/view?usp=sharing
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A. Describe the school's climate and culture as they relate to its gap population.
Holmes Middle School is a welcoming community that embraces diversity. While we have worked 
to decrease novice in all gap groups, we must now focus on proficiency. Holmes Middle School 
teachers have begun using a data protocol that examines each gap group. This protocol is used to 
inform instruction.

B. Analyzing gap trends and using specific data from the previous two academic years, which gaps has the 
school successfully closed and which ones persist? Use the work steps below to answer.
While Holmes Middle School has not closed achievement gaps, we have made progress in some 
academic areas. In Reading, the percentage of P/D students that are African American has 
increased by 10% from 2016 to 2018. Additionally, special education students have increased the 
percentage of P/D students in reading by 11% since 2016. In math, the percentage of special 
education students has increased in P/D by 6% since 2016.

C. Based upon the analysis of the gap data, identify the gap groups and content areas where the school has 
shown improvement.
The percentage of special education students scoring novice in reading has decreased by 12% 
since 2016. The percentage of special education students scoring novice in math has decreased 
by 29% since 2016. The in significant given that the special education population of Holmes Middle 
School has increased by 3% since 2016. (An increase from 112 students to 141 students in two 
years.). Holmes Middle School has also reduced the percentage of students scoring novice in 
reading and math for English Language Learners. ELL novice in reading has reduced by 18.5% 
since 2016 and in math by 26% since 2016. The percentage of African Americans scoring novice 
in reading has decreased fly 11% since 2016 and in math we have seen a decrease of 14%. While 
we have reduced novice in special education, English Language Learners and African American 
populations in both reading and math, we have not increased proficiency at the same rate.

D. Based upon the analysis of the gap data, identify the gap groups and content areas where the school has 
lacked progression or regressed.
Holmes Middle School has reduce novice across the board, however we must work toward 
increasing the number of students scoring proficient or distinguished in all content areas.

E. Describe in detail the school's professional development plan and extended school services plan as related to 
its achievement gaps.
(Note: Schools that missed any gap target the previous school year need documentation of superintendent 
approval of PD and ESS plans as related to achievement gaps. Schools missing the same target two 
consecutive years will be reported to the local board and the Commissioner of Education, and their school 
improvement plans will be subject to review and approval by KDE).

Professional learning prior tot he start of the 2018-2019 school year, focused on student 
engagement. Teachers were provided one day of Kagan structure professional learning. Teachers 
learned six structures to use to increase student engagement in their classrooms. Throughout the 
year, teachers were provided a Structure of the Month to focus on in their classrooms. PACE 
(Purpose, Accountability, Congruency and Eyes on Text/Engagement) was also a focus of 
professional learning prior to the start of the year. PACE provides a framework to begin and 
reference throughout instruction. The framework ensures teachers deliberately select texts and 
engagement strategies. Throughout the 2018-2019 school year, teachers participate in Teacher 
Academy (second Wednesday of each month). During academy, there is an intentional focus on 

II. Achievement Gap Analysis
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reading strategies using Texts and Lessons for Content-Area Reading by Daniels and Steineke. 
Again, one strategy is selected each month for an intentional focus.

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.

F. Describe the processes, practices and/or conditions that have prevented the school from closing existing and 
persistent achievement gaps.
Previously, we looked at all student data as a whole. This year, Holmes Middle School began a 
data protocol that break common assessment data into the identified sub-groups.

G. Describe the process used to involve teachers, leaders, and other stakeholders in the continuous 
improvement and planning process as it relates to closing the achievement gap. List the names and roles of 
strategic partners involved.
Using a best practice, provided by an Education Recovery Leader with a strong background in 
special education, we began using the data protocol school-wide.
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Gap Goals
List all measurable goals for each identified gap population and content area for the current school year. This 
percentage should be based on trend data identified in Section II and based on data such as universal 
screeners, classroom data, ACT, and Response to Intervention (RTI). Content areas should never be 
combined into a single goal (i.e., Combined reading and math should always be separated into two goals – 
one for reading and one for math – in order to explicitly focus on strategies and activities tailored to the goal).

Current goals for Holmes Middle School include: increase the percentage of P/D African-American 
students in reading by 20%; increase the percentage of P/D English Learners by at least 10% in 
reading; increase the percentage of special education students scoring P/D by 20% in reading; 
increase the percentage of African-American students scoring P/D in math by 20%; increase the 
percentage of English Learners scoring P/D in math by 20%; increase the percentage of special 
education students scoring P/D by 20%.

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.

Closing the Gap
Step 1: Download the Closing the Achievement Gap Summary spreadsheet. 
Step 2: Complete your findings and answers. 
Step 3: Upload the Completed Closing the Achievement Gap Plan Summary spreadsheet.

Please see attached Closing the Achievement Gap Summary.

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.

III. Planning the Work

https://drive.google.com/file/d/0B6i22i6omk4ySmUtTHZuSVRFazQ/view?usp=sharing
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Attachment Name Description Item(s)

Covington Independent Public Schools 
GAP Analysis

This document contains gap information for all schools in the Covington 
Independent Public Schools. When viewing, please make sure that you select the 
HMS tab.

I

Measurable Gap Goal
Strategies and Activities for closing the gap. III

ATTACHMENT SUMMARY


